MINUTES OF BUDGET HEARING

VILLAGE BOARD OF TRUSTEES

IN THE VILLAGE COMMUNITY ROOM

November 30, 2020 at 6:30 pm

The Village Board, of the Village of Strum, Wisconsin, Trempealeau County, convened for the purpose of presenting the proposed budget for 2021.  The meeting was held at 6:30 p.m. in the Village Community Room.
Meeting called to order: 

The meeting was called to order by the Village President, Dean Boehne at 6:30 p.m.  Village Clerk, Michelle Loken, took the minutes of the meeting.  The following board members were present: Berge, Thompson, Stendahl, Hanson and Bjerke.  Nelson was absent.
Open Meeting Law Requirements Have Been Complied With:
President Boehne announced the open meetings law requirements have been met for the meeting.  The 2021 Proposed Budget had been posted in the normal locations and published in the Tri-County News.
The 2021 budget was presented for discussion.  The proposed taxes to be levied are $332,745.97. 
	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	2019
	
	

	General Fund
	
	
	BUDGET
	
	

	REVENUES
	
	
	
	
	

	Taxes: General Property
	
	
	 $   332,745.97 
	
	

	             Other Taxes
	        
	
	 $     51,500.00 
	
	

	Special Assessments
	          
	
	 $       6,451.02
	
	

	Intergovernmental Revenues
	
	
	 $   364,694.00 
	
	

	Licenses & Permits
	
	
	 $       3,120.00 
	
	

	Fines, Forfeitures & Penalties
	
	
	 $       2,500.00 
	
	

	Public Charges for Services
	
	
	 $   112,600.00 
	
	

	Miscellaneous Revenues
	
	
	 $     31,799.01 
	
	

	Other Financing Sources
	
	
	 $   967,700.00 
	
	

	   TOTAL REVENUES 
	
	
	 $1,872,770.00 
	
	

	
	
	
	
	
	

	EXPENDITURES
	
	
	
	
	

	General Government
	
	
	 $    120,295.16 
	
	

	Public Safety
	
	
	 $    218,857.71 
	
	

	Public Works
	
	
	 $    255,311.60 
	
	

	Culture, Recreation & Education
	
	
	 $    130,638.11 
	
	

	Tree & Brush Control 
	
	
	 $        3,000.00
	
	

	Conservation & Development
	
	
	 $        3,500.00 
	
	

	Capital Outlay
	
	
	 $    936,306.00 
	
	

	Debt Service
	
	
	 $    204,861.42 
	
	

	   TOTAL EXPENDITURES
	
	
	 $ 1,872,770.00 
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	
	FUND 
	
	
	FUND 
	

	All Governmental &
	EQUITY 
	TOTAL  
	TOTAL 
	EQUITY 
	PROPERTY TAX 

	Proprietary Funds Combined
	JANUARY 1 
	REVENUES 
	EXPENDITURES 


	DECEMBER 31 
	CONTRIBUTION 



	   General Fund
	$ 386,914.00 


	$1,872,770.00 
	$    1,872,770.00 


	$     386,914.00 


	$         332,745.97 



	   Lake District
	$ 295,926.00 


	$     63,000.00 


	$         54,350.00 


	$     304,576.00 


	$           63,000.00 



	      TOTAL
	$ 682,840.00 


	$1,935,770.00 


	$    1,927,120.00 


	$     691,490.00 


	


                 President Boehne closed Public Hearing at 7:04 p.m.
MINUTES OF SPECIAL BOARD MEETING

VILLAGE BOARD OF TRUSTEES

IN THE VILLAGE COMMUNITY ROOM

NOVEMBER 30, 2020 AT 7:04 P.M.

               The Special Board Meeting of the Village Board of Trustees, for the Village of Strum, Wisconsin, 
               Trempealeau County, was held at 7:04 p.m. in the Village Community Room.

               Meeting called to order: 

               The meeting was called to order by the Village President, Dean Boehne at 7:04 p.m.  Village Clerk,   

               Michelle Loken, took the minutes of the meeting.  The following board members were present: 
   Berge, Thompson, Stendahl, Hanson and Bjerke.  Nelson was absent.  
               Open Meeting Law Requirements Have Been Complied With:
               President Boehne announced the open meetings law requirements have been met for the meeting.  

               Adopt 2021 Budget: A motion was made by Stendahl and seconded by Hanson to adopt       
               the proposed 2021 budget as presented and levy the proposed taxes at $332,745.97.   Motion carried.

Personnel Committee: The Personnel Committee recommended the hiring of Kurtis Weber for the Public         Works position.  A motion was made by Berge and seconded by Bjerke to approve the hiring of Weber.  Motion carried.

Viking Golf & Dine Update:  Berge had a discussion with Al Hulberg and they would like to purchase some updated equipment for the course instead of renovations to the pond.  A motion was made by Thompson and seconded by Stendahl to purchase a fairway mower, utility vehicle, greens groomer an a sand spreader in the amount of $14,250.00.  Motion carried.
Recycling Update:  A bid was received by Hilltoppers in Onalaska to haul the dumpsters at the recycling center.  The bid is approximately one half of what we are currently paying with Advanced Disposal.  A motion was made by Hanson and seconded by Thompson to which haulers at the recycling center.  Motion carried.

Credit/Debit Card Payment Option:   The office checked into a different credit/debit card company.  The current one has changed and is not as user friendly.  GovPayNet had a webinar that would decrease the fee from 3.75% to 2.62% of the payment amount for the tax and utility customers.  There would not a charge for the village.  A motion by Berge and seconded by Thompson to approve the new credit/debit card company for the office.  Motion carried.
               Adjournment: A motion was made by Stendahl and seconded by Hanson to adjourn at 7:34 p.m. 
               Motion carried. 

               ___________________________________________

               Dean Boehne, Village President

               ___________________________________________

               Michelle Loken, Village Clerk


