MINUTES OF REGULAR BOARD MEETING
VILLAGE BOARD OF TRUSTEES

IN THE VILLAGE OFFICE

July 13, 2015
The regular meeting of the Village Board, of the Village of Strum, Wisconsin, Trempealeau County, was held in the Village office on Monday, July 13, 2015.

Meeting called to order: 

The meeting was called to order by the Village President, Dean Boehne at 6:30 p.m.  Village Deputy Clerk, Helen Zobrist, took the minutes of the meeting.  Also attending were Village employees Craig Moltzau and Brad Olson, Brian Lambert of Ayers and Associates and Citizen Edith Olson. The following board members were present: Gerritts, Thompson, Nelson, Bjerke, Booth and Taylor.  
Open Meeting Law Requirements Have Been Complied With:
President Boehne announced the open meetings law requirements have been met for the meeting.
Approval of minutes: 

A motion was made by Thompson and seconded by Taylor to approve the minutes from the regular Village Board Meeting held on June 8, 2015, as printed. Motion carried.
Appearances by Citizens and Others: 
Reports from Officers:
A. Police Chief: Nothing to report.
B. Zoning Commissioner: 
a. Mary Lewis:  A building permit was submitted for a deck at 227 Elm Street. A motion was made by Gerritts and seconded by Thompson to approve the building permit.  Motion carried.
b. Ed Staelens:  A building permit was submitted to change an existing permit for the construction of a home located at 210 and 214 6th Avenue N. Request to change the floor plan from a 2 story design to a 1 story design with an increase in square footage from 1428 to 1820.  A motion was made by Nelson and seconded by Gerritts to approve the building permit.  Motion carried.

C. Clerk:  
a. Operator’s License:   
	Alice Tollefson
	Foolish Pleasure

	Stepanie Austin
	Foolish Pleasure

	Shannon Thompson
	Viking Golf & Dine

	Erna Smith
	Robbe’s IGA

	Yesenia Sanchez
	Country Side Coop


A motion was made by Nelson and seconded by Booth to approve the Operator’s Licenses, except Sanchez, who did not have a background check due to an incomplete application.  Sanchez’s license application will be processed as a provisional license by the clerk’s office once an adequate back ground check is completed. Motion carried.

Reports from Committees:

A. Personnel:  Update from July 8, 2015 meeting. Committee asked for assistance from village employees in preparing a comprehensive listing of tasks performed by the streets, public works and recycling employees to be returned to the committee by July 20, 2015. The committee plans to use the task lists to develop and update job descriptions and plan future personnel and seasonal contractor needs. They also discussed the need to update the employee handbook. The committee is requesting input from employees at their meeting the week of July 27th.  Date to be determined and posted publicly. The goal is to have a comprehensive plan drafted for discussion at the August 10, 2015 Village Board Meeting.
B. Finance:  Nothing to report.
C. Public Works:  
a. 2015 Street Projects Update:  Brian Lambert of Ayers and Associates addressed the Board and requested a substantial completion pay off for the 4th Street Project. The Village will take over operations and maintenance of the project. A motion was made by Gerritts and seconded by Nelson to grant the request. Motion carried.
b. The Board discussed their concerns regarding the quality of work performed by the landscaping sub-contractor hired by Haas & Sons for the 4th Street Project. Boehne informed the Board that a walk-through of the project was scheduled for Tuesday, July 14, 2015 at 3pm with himself and representatives from Ayers, Haas & Sons, Moltzau and any board members who would be available to attend.
D. Public Safety: Nothing to report.
E. Public Welfare: 
a. Parks & Recreation Committee Meeting: 
1. The Crystal Lake Playground has been completed. There was a nice article in the newspaper about the playground. Taylor made a photo journal to send to playground donors as a thank you for their generosity. 

2. George Brown’s seasonal contractor hours have been changed to 20 hours per month, at his request, due to his disability.
3. SPARC Raffle is ongoing to raise funds for park improvements. Final drawing to be held on July 25, 2015.
4. Installation of the Walnut Park Basketball Court is complete. Board discussed the need to fill and seed around the court. The cost is estimated at $1110.00 and will be paid out of the Parks Budget.
5. Campground has had several dates with no vacancies. Board discussed the possibility of future expansion.

b. Motion by Thompson and seconded by Gerritts to have 4 memorial park benches (2 for Eleva and 2 for Strum) that are being donated by residents to be paid for by the Village and reimbursed by the donor, in order to facilitate the shipping of the benches. Motion carried.

c. Board discussion of the need to establish a plan for consistent installation of the memorial benches.

d. Nelson suggested a letter of thanks to the 1st Responders and Jeremy Shermo for their presentation of a fireworks display on Independence Day.

e. Discussion on repainting of parking space lines in the commercial area of 5th Street. Village has an estimate from Oium Black Top for the painting of the parking lines. 
f. Board discussed the need for crosswalks at heavily used intersections for school children. Public Welfare Committee will research a WI State program called “Safe Walk to School” for grant options.
g. Discussion of a citizen request to hang curtains in the Well House located in the Prairie East Sub Division to improve the aesthetics of the neighborhood.

F. Solid Waste Management:  Nothing to report.
G. Library Board Report:  Library Board meeting is scheduled for July 15, 2015.
H. Joint Sewage Commission:  Nothing to report.
I. Miscellaneous: 

a. FEMA update: Boehne gave an update on the floodplain designation ongoing since 2013. The new flood plain parameters have been posted for public review by FEMA and should become official on November 13, 2015.

b. Dam Repair Project update:  The dam project of 2013 had an initial holdback in funds of $5000.00  because of incomplete work by a contractor. That work has been finalized and reviewed by Boehne, Schlauser and Ayers & Associates. A request for final payout will be forth coming.
	
	
	
	

	
	
	
	


Approval of Vouchers and Journal Entries: A motion was made by Thompson and seconded by Bjerke to pay the following bills and approve all journal entries. Check #’s 36895 thru 36952. Motion carried.
Adjournment: A motion was made by Gerritts and seconded by Thompson to adjourn at 8:25 p.m. Motion carried. 

_____________________________________________

Dean Boehne, Village President

_____________________________________________


Helen Zobrist, Village Deputy Clerk/Treasurer
