MINUTES OF REGULAR BOARD MEETING
VILLAGE BOARD OF TRUSTEES

IN THE VILLAGE ROOM COMMUNITY ROOM
September 14, 2020
The regular meeting of the Village Board, of the Village of Strum, Wisconsin, Trempealeau County, was held in the Village Community Room on Monday, September 14, 2020.
Meeting called to order: 

The meeting was called to order by the Village President, Dean Boehne at 6:30 p.m.  Village Clerk, Michelle Loken, took the minutes of the meeting.  The following board members were present:  Berge, Thompson, Stendahl, Nelson, Heidenreich and Bjerke.  
Open Meeting Law Requirements Have Been Complied With:
President Boehne announced the open meetings law requirements have been met for the meeting.
Approval of minutes: 

A motion was made by Nelson and seconded by Stendahl to approve the minutes from the regular Village Board Meeting held on August 9, 2020, as printed.  Motion carried.

Reports from officers: 
A. Clerk’s Report:

a. There will be a Grand Opening for Rolling Meadows of Strum on Thursday, September 24, 2020 with a ribbon cutting at 3:00 pm.  The Village Board is invited to attend.
b. Trustee Heidenreich has given her notice that she will be moving out of Strum and will be resigning from her position on the village board.  Her last day as Village Trustee will be on September 30, 2020.  President Boehne will be appointing someone to take her place.
B. Zoning Commissioner:

a. Tricia Thacker – 320 Maple Street – 16’X30’ Garage:  Tricia Thacker appeared before the board asking for a variance to build closer to the property lot line.  A motion was made by Stendahl and seconded by Nelson to table the building permit until a written request for a variance is submitted.  Once that is submitted, a Public Hearing can be set and a decision can be made. Motion carried.
Committees:  
A. Personnel Committee:
a. The Flexible Time off Report was reviewed.  Personnel Committee will schedule employee reviews.
B. Public Welfare:  
a. Buffalo River Project Update:  Kinville’s property has been completed but the driveway needs to have some work done to fix some ruts.  This should be done by the end of week so the contractor can be paid.  Heidenreich stated that the project went well with a few minor issues.  She did state that RM Schlosser did a good job but did need to be monitored quite closely.  
b. Crystal Lake Beach Improvement:  Quality Habitat LLC completed the beach project and had offered the village a discounted price on 100 arrowhead aquatic plants to be planted in the beach area.  A motion was made by Stendahl and seconded by Berge to purchase the arrowheads contingent that the weed killer with not affect them.  Motion carried.
c. Trail Cutting Project:  The Rod & Gun Club would like to start cutting a trail for hiking and cross-country skiing.  The first weekend in October will be the potential clean-up date.
C. Public Safety:

a. The committee met and discussed the properties that were questioned.  Bjerke will speak with the police department and make sure that the junk, unregistered vehicles are dealt with.
D. Finance Committee:

a. School Property Layout:  Gareth Shambeau from Ayres Associates appeared to discuss the possibilities for the lot layouts for the school property that was purchased last February.  He also discussed the options that we would have with Spruce Street and rolling in all into one project.  There were three different concepts that were presented to the board.  The board would like the property surveyed so the lots can be staked out.  The committee will discuss this at more length during budget meetings.
b. 2021 Budget Meeting Schedule:  The Finance Committee meet and prepare the budget on October 20th and October 27th at 5:30 pm.  Final Budget Hearing will be on November 30th.
E. Miscellaneous:
a. The Village Board received a Thank You from the twelve families of the Babe Ruth Baseball team.  They were very grateful to the village that we allowed them to practice at Spangberg Field over the summer months.
b. There was discussion on what will need to be done to help assist the Village of Eleva after the retirement of their two employees this fall/winter.  They will need to have a licensed operator sign off on reports.  We will speak with Eleva and see what we can do if they need help.
c. The roof on the Maple Street wellhouse is in bad shape and falling in.  Brad Olson received a quote from a roofer in Durand and they could replace the roof for $2500.00 with the village purchasing the material.  
F. Approval of Vouchers:  A motion was made by Thompson and seconded by Stendahl to pay the following bills.  Check #’s 4733 thru 4792.   Motion carried.

Adjournment:  A motion was made by Nelson and seconded by Thompson to adjourn at 8:28 p.m.  Motion carried.


_____________________________________________

Dean Boehne, Village President

_____________________________________________


Michelle Loken, Village Clerk
